38

Mindaugas MISIUNAS

Kauno kolegija « Kaunas College

VIDINE KOKYBES UZTIKRINIMO
SISTEMA IR JOS |GYVENDINIMAS
KAUNO KOLEGIJOJE

SANTRAUKA

Straipsnyje aptariama vidiné kokybés uztikrinimo sistema ir
jos jgyvendinimo budai Kauno kolegijoje. Kokybés uztikrini-
mo klausimai apzvelgiami Europos aukstojo mokslo erdvés
kontekste apimant visus tris lygmenis: europinj, nacionalinj
ir institucinj. ISry$kinama vidinio kokybés uztikrinimo svarba
Kauno kolegijoje bei jo sasajos su iSoriniu vertinimu. ISkelia-
mas kokybeés kultiros organizacijoje reikSmingumas.

PAGRINDINIY SAVOKY APIBREZIMAI

« Aukstojo mokslo institucijos vidiné kokybés uztikrinimo siste-
ma - priemoniy visuma, apimanti institucijos veiklos kokybés
vertinima ir valdyma, kuria siekiama pagerinti aukstojo moks-
lo institucijos veikla.

« Kolegija — aukstoji mokykla, kuri organizuoja neuniversite-
tines aukstajj issilavinima teikiancias studijas, rengia aukstos
kvalifikacijos specialistus praktikus ir plétoja moksline taiko-
maja veikla.

- Visuotinés kokybés vadyba - vadybos filosofija ir metodai,
uztikrinantys pastovy organizacijos tobuléjima bei visy dar-
buotojy jtraukima j organizacijos tobulinimo veiklg siekiant
kuo geriau patenkinti vartotojy poreikius, pagerinti produkty
kokybe ir sumazinti jy kastus.

+ ISO 9001 - kokybés vadybos sistemos vertinimo ir regis-
travimo standartas, skirtas bet kokia veikla uzsiimanc¢ioms
organizacijoms.

« Saves vertinimas — vidinis kokybés vertinimo procesas, ap-
imantis informacijos rinkima, sisteminima ir analize (savia-
nalize) pagal institucijos apsibréztas veiklos sritis, kriterijus ir
rodiklius.

« Savianalizé — svarbiausia saves vertinimo proceso dalis, api-
manti jo metu surinktos informacijos analize, siejant jg su or-
ganizacijos veiklos gerinimu.

« Socialiniai dalininkai — aukstojo mokslo institucijos veiklos
kokybe suinteresuoti ir galintys jai daryti jtakg asmenys ar
jy grupes.

INTERNAL QUALITY ASSURANCE
SYSTEM AND ITS IMPLEMENTATION
IN KAUNAS COLLEGE

ABSTRACT

The article discusses the internal system of quality assurance
and its implementation methods in Kaunas College. The issues
of quality assurance are reviewed in the context of the European
higher education area covering the three levels: European, na-
tional and institutional. The importance of quality assurance
and its links with external evaluation in Kaunas College is high-
lighted. The significance of quality culture in an organization is
emphasized.

DEFINITIONS OF KEY WORDS

« Higher education institution internal quality assurance system —
a set of means involving assessment and quality management
of an institution activity, which is aimed at institution activity
improvement.

« College - a higher education institution that provides non-uni-
versity higher education studies, trains highly qualified special-
ists, practitioners and develops applied research activities.

« Total Quality Management — philosophy and methods of man-
agement, ensuring constant development of an institution and
involvement of its staff into developmental activities with the
aim to satisfy consumers’ needs, improve the quality of produc-
tion and reduce its costs.

« ISO 9007 - a standard of assessment and registration of quality
management system designed for organizations with any kind
of activities.

« Self-assessment — process of internal quality assessment cov-
ering information gathering, filing and analysis (self-analysis)
according to areas of activity, criteria and indicators set by an
institution.

- Self-analysis — the key part of self-assessment process cover-
ing analysis of information collected and relating it with the im-
provement of activities within an organization.

« Stakeholders — persons or groups of persons interested in the
quality of activities in a higher education institution and having
power to influence it.
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[VADAS

Aukstajj moksla reglamentuojanciuose Europos Sa-
jungos ir atskiry saliy dokumentuose bei mokslininky
darbuose dazniausiai nurodoma, kad aukstasis moks-
las turjs buti patrauklus, konkurencingas, atviras, koky-
biskas, skaidrus, autonomiskas, patikimas, dinamiskas.
Minétuose dokumentuose nemazas démesys taip pat
kreipiamas j nacionalinés kultaros ir nacionaliniy ver-
tybiy puoseléjima. Siuolaikiné $vietimo institucija su-
siduria su daugybe i83ukiy - didéjancia konkurencija,
globalios ekonomikos reikalavimais, itin sparcia ir dide-
le jtakg visuomenei darancia informaciniy technologi-
jy kaita formuojant vieninga Europos aukstojo mokslo
ir ekonomikos erdve, — tad vienas i$ jos prioritety yra
aukstojo mokslo kokybés uztikrinimas.

Apibrézti aukstojo mokslo kokybés sgvoka tiksliai,
nekintamai ir visiems vienodai nejmanoma (Savickiené,
2005; Sallis, 2002; Campbell ir Rozsnyai, 2002; Zibénie-
né, 2006; Parri, 2006; Van Damme, 2004; Green, 1993;
Harvey ir Green, 1993; Harvey ir Knight, 1996). Remian-
tis auksciau iSvardyty mokslininky atliktais tyrimais, ga-
lima teigti, kad kokybé néra uzdavinys, kurj jmanoma
iSspresti vienu kartu ir visiems laikams; kokybés turi
bati siekiama nuolatos. I3ry$kéjusiy pozilriy | kokybe
jvairové salygoja kokybés sampratos daugiasluoksnis-
kuma. Aukstojo mokslo institucijos veiklos kokybé yra
kompleksiné savoka, priklausanti nuo jvairiy veiksniy:
studenty, studijy programy, personalo, materialiyjy is-
tekliy ir kt. Su kokybe susijusiy veiksniy intensyvumas
ir kintamumas salygoja ir kokybés sampratos dinamis-
kuma. Siomis savybémis pasizyminti auk$tojo mokslo
kokybé - siekinys, tampantis vis daznesniu iy dieny
diskusijy objektu.

Aukstajai mokyklai keliamas itin reikSmingas uz-
davinys - tapti institucija, konkurencinga ne tik naci-
onaliniu, bet ir tarptautiniu mastu, institucija, kurioje
asmens ir visuomenés noras tobuléti yra kokybiskai
jgyvendinamas. Svarbu pasiekti, kad aukstyjy moky-
kly veikla sukurty prielaidas socialinei, ekonominei ir
kultarinei 3alies plétrai uztikrindama visapuse Zemyno
raida. Kokybiskas iSsilavinimas (ne vien tik diplomo jgi-
jimas) vis dazniau laikomas svarbiausiu atspirties tasku
asmens karjeros trajektorijoje, Zmogaus ir visuomenés
turtu, padedanciu kurti ir valdyti visaverte bendrosio-
mis vertybémis grindZiamg zmonijos ateitj. Aukstasis
mokslas - tai ,visuomeniné gérybé ir visuomenés par-
eiga” (Svarbiausi Bolonijos proceso dokumentai, 2005, p.
35).

Kokybeés uztikrinimas gana jvairiai traktuojamas $io
reiskinio tyréjy: nors aptariamas vartojant panasius
terminus, taciau jie ne visada reiskia tuos pacius da-
lykus. Kokybés uztikrinimo esmé ir tikslas nevienodai
apibréziami skirtingy vartotojy: studenty, institucijos

INTRODUCTION

European Union and other documents on higher educa-
tion as well as researchers’ studies indicate that higher
education should be attractive, competitive, open, quali-
tative, transparent, autonomous, reliable and dynamic.
In the mentioned documents a fair part of attention is
paid to fostering of national culture and national values.
A modern educational institution faces a big amount of
challenges - increasing competition, requirements of the
global economy, rapid and influential development of
IT in the formation of common area of European higher
education and economy, therefore one of its priorities is
quality assurance in higher education.

It is impossible to define the concept of higher
education quality unchangeably and uniformly for all
(Savickiené, 2005; Sallis, 2002; Campbell ir Rozsnyai, 2002;
Zibéniené, 2006; Parri, 2006; Van Damme, 2004; Green,
1993; Harvey ir Green, 1993; Harvey ir Knight, 1996). Based
on the research conducted by the above mentioned re-
searchers, we can maintain that quality is not an objective
that could be achieved at once and for good; pursuit of
quality is a permanent process. The multilayered concep-
tion of quality is determined by the variety of approaches
towards this concept. The quality of a higher education
institution activity is a complex concept depending upon
the variety of factors: students, study programmes, staff,
material resources and other. Intensity and changeability
of quality related factors determine dynamics of quality
conception. Quality of higher education that is character-
ized by such attributes is an objective becoming a key is-
sue of contemporary discussions.

A higher education institution is facing a very signifi-
cant task, to become a competitive institution at the na-
tional as well as international level; an institution where a
person’s and society’s intention for development is quali-
tatively implemented. It is vital to achieve, that higher
education institutions activities could create conditions
for social, economic, and cultural development ensuring
the comprehensive development of the continent. Quali-
tative education (not just acquisition of a diploma) more
often is considered to be a reference point in the pathway
of a person’s career, capital of a man and society altogeth-
er, helping create and govern the future of humankind
based on commonly shared values. Higher education is
a social welfare and responsibility (Key Documents of Bolo-
gna Process, 2005, p. 35).

Quality assurance is differently approached by the
researchers of the field: although it is being discussed
using the same terms, but implying different mean-
ings. The essence and aim of the quality assurance dif-
ferently defined by different consumers: students, staff
of an institution, employers, trade unions, state, public
and etc. It is impossible to formulate one single defini-
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personalo, darbdaviy, profesiniy sajungy, valstybés,
visuomenés ir t. t. Nejmanoma suformuluoti vieno api-
brézimo, nusakancio visas aplinkybes (Middlehurst,
2001; Aukstojo mokslo kokybés uZtikrinimo nuostatos,
2006). G. Zibéniené (2006) studijy kokybeés uztikrini-
ma apibrézia kaip darniai veikiancius komponentus ir
sistemingas proceduras, padedancias vertinti ir valdyti
institucijos veiklos, programy ir dokumenty kokybe. L.
Vlascenu, L. Griinberg, D. Parlea (2004) kokybés uZtikri-
nimq skiria nuo kokybeés valdymo, kartu pazymédami,
kad daznai Sie terminai vartojami sinonimiskai arba, kai
kuriais atvejais, kokybés uztikrinimas laikomas kokybés
vadybos dalimi. Siy autoriy teigimu, kokybés uztikrini-
mas — platesné savoka, kuri apima valdymag, vertinimg,
kontrole, gerinimgq ir kulttrq. Pastaroji daro didele jtaka
visy isvardyty komponenty veiksmingumui. Wahlen
(Parri, 2006) isplecia jau minéty autoriy kokybés uztikri-
nimo sampratg, iSkeldamas kokybés vertinima ir valdy-
ma bei akcentuodamas ne tik esamo kokybés lygmens
palaikyma, bet ir nuolatinj jos gerinima. Vadinasi, auks-
tojo mokslo institucijoje veikiancia vidine kokybés uzti-
krinimo sistema galima apibadinti kaip priemoniy visu-
m3a, apimancia institucijos veiklos kokybés vertinima ir
valdyma siekiant pagerinti aukstojo mokslo institucijos
veikla.

Aukstosios mokyklos, atsizvelgdamos | Bolonijos
proceso reikalavimus, turi sukurti, jgyvendinti ir nuo-
lat tobulinti vidine kokybés uztikrinimo sistema. Siuo
straipsniu siekiama pasidalyti Kauno kolegijos sukaup-
ta vidinés kokybés uztikrinimo sistemos modeliavimo ir
jgyvendinimo patirtimi.

Straipsnio tikslas — apzvelgti vidinés kokybés uz-
tikrinimo sistemos diegimo patirtj Kauno kolegijoje.
Objektas — vidinés kokybés uztikrinimo sistemos diegi-
mo patirtis Kauno kolegijoje. Rengiant $j straipsnj, buvo
atlikta dokumenty ir mokslinés literatlros analizé.

Straipsnj sudaro trys dalys. Pirmojoje dalyje siekia-
ma isryskinti kokybés uztikrinimo plétros tendencijas
Europos aukstojo mokslo erdvéje atsizvelgiant j insti-
tucinj, nacionalinj ir europinj lygmenis. Antrojoje dalyje
aptarta kokybés uztikrinimo svarba Kauno kolegijoje,
jos sasajos su isoriniu kokybés vertinimu. Treciojoje
dalyje trumpai aprasytas vidinés kokybés uztikrinimo
sistemos modelis ir jo jgyvendinimo problemos Kauno
kolegijoje.

1
KOKYBES UZTIKRINIMAS EUROPOS
AUKSTOJO MOKSLO ERDVEJE

Aukstasis mokslas - Ziniy visuomenés formavimo pa-
grindas, o Europos aukstojo mokslo erdvé ir Europos
moksliniy tyrimy erdvé vadinami dviem Ziniy visuo-

tion, characterizing all circumstances (Middlehurst, 2001;
Provisions of Higher Education Quality Assurance, 2006). G.
Zibéniené (2006) defines the quality assurance of study
as coherent functioning of components and systematic
procedures helping assess and manage the quality of
an institution activity, programmes and documents. L.
Vlascenu, L. Griinberg, D. Parlea (2004) differentiate qual-
ity assurance from quality management, simultaneously
emphasizing the frequent synonymous use of the terms,
or in some cases quality assurance is considered to be a
part of quality management. These authors argue that
quality assurance is a much wider concept which covers
management, assessment, control, improvement and
culture. The latter has a great impact on the efficiency of
the mentioned components. Wahlen (Parri, 2006) broad-
ens the above mentioned authors’ conception of quality
assurance highlighting quality assessment and manage-
ment and stressing not only maintenance of standing
level of quality, but its permanent improvement. Thus,
internal quality assurance system functioning in a higher
education institution is possible to describe as a whole
of means covering institution’s quality assessment and
management that aims at quality improvement of higher
education institution activity.

Higher education institutions with regard to Bologna
Process requirements have to work out, implement and
constantly develop the internal quality assurance system.
The article aims at sharing experience of modeling and
implementation of internal quality assurance system in
Kaunas College.

The aim of the article is to overlook the experience of
modeling and implementing an internal quality assurance
system in Kaunas College. The object is experience of im-
plementing internal quality assurance in Kaunas College.
Analysis of documents and scientific research literature
was conducted prior to the preparation of the article.

The article consists of three parts. The purpose of the
first part is to emphasize the tendencies of quality assur-
ance development in the European higher education area,
considering an institutional, national and European level.
In the second part importance of the quality assurance in
Kaunas College and its coherence with external quality
assurance is discussed. The third part presents a short de-
scription of the model of internal quality assurance system
and its implementation problems in Kaunas College.

1
QUALITY ASSURANCE IN EUROPEAN HIGHER
THE EDUCATION AREA

Higher education is the basis for the formation of the
knowledge society. European higher education area
and European research area are called two pillars of the
knowledge society (Berlin Communiqué, 2003; Main Bo-
logna Process Documents, 2005). The formation of the
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menés ramsciais (Berlin Communique, 2003; Svarbiausi
Bolonijos proceso dokumentai, 2005). Ziniy visuomenés
susiformavimas - tai Lisabonos strategijos (2000), kurio-
je numatyta Europos Sajunga (ES) paversti konkuren-
cingiausia ir dinamiskiausia Ziniy ekonomika pasaulyje,
uztikrinancia darny ekonomikos augimg, daugiau ir ge-
resniy darbo viety sukirima bei didesne socialine san-
glauda, jgyvendinimo garantas. Sis strateginis tikslas
apima ne tik pramone, gamyba, bet ir aukstajj moksla.
Minéti ES dokumentuose isdéstyti teiginiai iskelia auks-
tojo mokslo vaidmens svarbg ekonominei ir socialinei
sferoms. Pazymétina, kad ne maziau reikminga auks-
tojo mokslo jtaka ir kultdrinei Europos plétotei.

Susirpinimas aukstojo mokslo kokybe oficialiai
pareikstas 1999 m. Europos ministry, atsakingy uz
aukstajj moksla, priimtoje Bolonijos deklaracijoje. Joje
iki 2010 m. uzsibréZzta sukurti vieninga Europos aukstojo
mokslo erdve. Vienas i$ Siame dokumente iskelty tiks-
Iy — bendradarbiavimo Europoje skatinimas kokybés
uztikrinimo srityjeir siekis sukurti panasius kokybés
vertinimo kriterijus, metodika ir metodologija. Sala-
mankos konvencijoje (2001) pazyméta kokybés uztikri-
nimo mechanizmy, akreditacijos ir jos procedury skai-
drumo svarba. Sie elementai gali bati laikomi batina
salyga siekiant garantuoti auksta studijy kokybe. Prahos
deklaracija (2001), nurodo esant bating glaudy 3aliy
bendradarbiavimg ir jy tarpusavio pasitikéjima siekiant
pripazinti nacionalines kokybés uztikrinimo sistemas
(Svarbiausi Bolonijos proceso dokumentai, 2005) .

Bolonijos deklaracijos idéjas plétojan¢iame Berly-
no komunikate (2003) studijy kokybé laikoma viena i$
prioritetiniy auks$tojo mokslo veiklos sri¢iy. Cia taip pat
akcentuojama butinybé uztikrinti kokybe visais trimis
lygmenimis: instituciniu, nacionaliniu ir europiniu. Pazy-
mimas ir bendryjy kokybés uztikrinimo kriterijy bei me-
todologijy tobulinimo poreikis. Be to, pabréZziama, kad
institucijai suteikta autonomija pirmiausia reikalauja
atsakomybés i$ pacios institucijos uz teikiamo aukstojo
mokslo kokybés uztikrinima. Tokiu badu formuojama
visy aukstujy mokykly atskaitomybé nacionalinéje ko-
kybés sistemoje. Berlyno komunikate (2003) pateikiama
nacionaliniy kokybés uZtikrinimo sistemy struktira, su-
daryta is Siy vienety:

« Atsakingy struktdry ir institucijy.

« Programy ar institucijy vertinimo, apimancio tiek
vidinj, tiek iSorinj (jtraukiant studentus) vertinima bei
vertinimo rezultaty skelbima.

« Akreditavimo sistemuy, sertifikavimo arba kity jam
prilygstanciy procedary.

- Tarptautinio dalyvavimo, bendradarbiavimo ir
tinkly karimo.

Akcentuojama ne fiktyvaus, o realaus studenty da-
lyvavimo aukstojo mokslo valdyme butinybé (Aukstojo
mokslo kokybés uztikrinimo nuostatos, 2005).

knowledge society is the guarantee of the Lisbon Strate-
gy (2000), that envisages transforming the European Un-
ion (EU) into the most competitive and dynamic knowl-
edge economy in the world, ensuring cohesive growth
of economy, establishing more and better workplaces
and better social cohesion. The strategic aim embraces
not only industry, manufacturing but also higher educa-
tion. The above mentioned issues of the EU documents
emphasize the importance of the role of higher educa-
tion for economic and social areas. The significance of
higher education influence for European cultural devel-
opment is also noteworthy.

The concern about the quality of higher education
was expressed officially in Bologna declaration adopted
by the European Ministers responsible for higher educa-
tion in 1999.The Declaration sets a task to create common
European higher education area by 2010. One of the objec-
tives set in the document is the promotion of cooperation
in the area of quality assurance having the aim to
create similar quality assessment criteria, methods and
methodology. Salamanca Convention (2001) emphasizes
quality assurance mechanisms, the importance of accred-
itation transparency and its procedures. These elements
could be regarded as a necessary condition pursuing to
guarantee a high quality of studies. With the reference to
Prague Declaration (2001), cohesive cooperation among
the states and their mutual reliance is also necessary in
pursuit to recognize national systems of quality assurance
(Key documents of Bologna Declaration, 2005).

In Berlin Communiqué (2003) which develops the
ideas of Bologna Declaration, quality of studies is regard-
ed as one of the priority areas within the activities of high-
er education. The document also stresses the necessity to
ensure quality in all three levels: institutional, national and
European. The need for common quality assurance criteria
and development of methodologies is also emphasized.
Furthermore, as remarked the autonomy granted to an
institution firstly requires its responsible attitude for the
quality assurance of provided higher education. In this
way accountability of all higher schools in the national
quality system is being formed. The structure of quality as-
surance systems presented in Berlin Communiqué (2003) is
comprised of the following units:

- Responsible bodies and institutions.

« Announcement of assessment of programmes
and institutions including external and internal (involv-
ing students) assessment and its results.

« Accreditation systems, certification or other corre-
sponding procedures.

- International participation, cooperation and net-
work building.

Necessity of student participation in higher education
management, not fictitious but a real one is emphasized
(Provisions of Higher Education Quality Assurance, 2005).
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Europos aukstojo mokslo kokybés uztikrinimo aso-
ciacijos (angl. ENQA) nuomone, aukstojo mokslo inter-
nacionalizavimas ir jo kokybé, ypac koncepcijy lygme-
nyje, visada buvo glaudZiai susije vienas su kitu. Siy
reiskiniy ry3j lemia tvirtas jsitikinimas, kad internacio-
nalizavimas padeda stiprinti auk3tojo mokslo kokybe.
Kaitos poreikis didzZigja dalimi susijes su tarptautiniu
kontekstu, taciau ENQA valdymo grupé pabrézia, kad
Europos kokybés uztikrinimo dimensijos jgyvendinimas
priklauso nuo nacionaliniy kokybés uztikrinimo siste-
my sukdrimo, jgyvendinimo ir jy tobulinimo. Pastaroji
sistema turéty bati formuojama atsizvelgiant j atskiry
Saliy aukstojo mokslo sistemy struktdra, realizuojamy
jose programy jvairove ir kt., taip pat ir j tarptautines
tendencijas (Campbell ir Wende, 2000). Pazymétina,
kad tarptautinés aukstojo mokslo kokybés uztikrinimo
nuostatos neturéty visiskai pakeisti nacionalinio lyg-
mens reikalavimy.

Nacionaliniy kokybés uztikrinimo sistemy svarba
aukstajam mokslui nepaneigiama, taciau didziausia
atsakomybé uz studijy kokybe tenka paciai aukstojo
mokslo institucijai. Joje kuriama atitinkama aplinka ir
sudaromos butinos salygos karybiskai déstytojo ir stu-
dento sqveikai siekiant jgyvendinti studijy programose
iSkeltus tikslus.

Bergeno komunikate (2005) aukstojo mokslo insti-
tucijos raginamos sistemingai diegti vidinius mecha-
nizmus, tiesiogiai susijusius su iSoriniu kokybés uzti-
krinimu. 2006 m. vasario 15 d. Europos Parlamentas ir
Europos Taryba pateiké rekomendacijas valstybéms
naréms dél tolesnio Europos bendradarbiavimo uztikri-
nant aukstojo mokslo kokybe. Viena i$ rekomendacijy:
»skatinti, kad visos savo teritorijoje veikiancios auksto-
jo mokslo jstaigos jvesty ar tobulinty grieztas vidaus
kokybés uztikrinimo sistemas pagal Europos aukstojo
mokslo erdvés kokybés uztikrinimo standartus ir gaires,
priimtas Bergene Bolonijos proceso pagrindu” (Europos
Parlamento ir Europos Tarybos rekomendacija, 2006, p.
61). Bergeno komunikate buvo pritarta ENQA bendrai
su savo nariais (angl. EUA, ESIB, EURASHE) priimtiems
standartams ir gairéms. Standartai ir gairés, nukreiptos
jvidinj aukstujy mokykly kokybés uztikrinima, apima
kokybeés uztikrinimo politika ir proceddras, studijy pro-
gramy ir teikiamy kvalifikacijy pripazinima, stebéseng
ir periodinj vertinima, studenty pasiekimy vertinima,
déstymo kokybés uztikrinima, studijy isteklius ir pa-
ramg studentams, informacijos sistemas ir viesg infor-
mavima (Aukstojo mokslo kokybés uztikrinimo nuosta-
tos, 2006). Sios nuostatos ir gairés turi tapti kiekvienos
aukstojo mokslo institucijos vidinés kokybés uztikrini-
mo sistemos dalimi.

Viena i$ kokybés uztikrinimo priemoniy - koky-
bés uztikrinimo sistemos (tiek iSorinés, tiek vidi-
nés) egzistavimas. Aukstojo mokslo institucija privalo

The European Association for Quality Assurance in
Higher Education (ENQA) considers that the international-
ization of higher education and its quality has always been
closely interrelated, especially at the conceptual level. The
link between these phenomena is determined by a firm
belief that internationalization assists in enhancing the
quality of higher education. The need for a change in large
part is related to the international context, but ENQA man-
agement group stresses, that implementation of Euro-
pean quality assurance dimension depends on creation of
national quality assurance systems, their implementation
and development. The latter system should be developed
considering the structure of higher education systems ex-
isting in a particular country, the variety of programmes
and other aspects, as well as international tendencies
(Campbell and Wende, 2000). It is emphasized that provi-
sions of international higher education quality assurance
should not replace the national level requirement.

The importance of national quality assurance systems
for higher education is undeniable; however, the biggest
responsibility for quality assurance falls on a higher edu-
cation institution. It creates a corresponding environment
where necessary conditions for creative teacher and stu-
dent interaction are provided aiming at achieving objec-
tives set in the programmes of studies.

In Bergen Communiqué (2005) higher education insti-
tutions are encouraged to implement systematically inter-
nal mechanisms, directly related to external quality assur-
ance. On 15 February 2006 EU Parliament and EU Council
presented recommendations for the member states on
further European cooperation concerning quality assur-
ance of higher education. One of the recommendations
is “to encourage all higher education institutions func-
tioning within the territory to initiate and develop strict
internal quality assurance systems, following quality as-
surance standards and guidelines at the European higher
education area, adopted in Bergen meeting on the basis
of Bologna Process” (EU Parliament and EU Council Rec-
ommendation, 2006, p. 61). In Bergen Communiqué (2005)
the standards and guidelines developed by ENQA in co-
operation with its members (EUA, ESIB, EURASHE) were
approved. Standards and guidelines that are directed
towards internal higher education institutions quality
assurance cover quality assurance policy and procedures,
recognition of programme of studies and provided quali-
fications, monitoring and systematic assessment, assess-
ment of students achievements, teaching quality assur-
ance, study resources and student support, information
systems and informing of the public (Provisions of Higher
education Quality Assurance, 2006). These provisions and
guidelines should be a part of internal quality assurance
system of every higher education institution.

One of the quality assurance measures is the existence
of quality assurance system (both external and
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spresti svarby uzdavinj - sukurti, jgyvendinti ir nuolat
tobulinti vidine kokybés uztikrinimo sistema.
Svietimo paslaugas teikianti institucija turi atliepti ir
prognozuoti svietimo kokybés kaitos tendencijas, kurios
diktuojamos studenty, darbdaviy, kity socialiniy dali-
ninky, visuomenés, valstybés, o Siuolaikiniame globali-
zacijos amziuje ne tik europiniy, bet ir pasauliniy auks-
tojo mokslo kokybés uztikrinimo nuostaty.

2
VIDINIO KOKYBES UZTIKRINIMO SASAJOS
SU ISORINIU KOKYBES VERTINIMU: KAUNO
KOLEGIJOS ATVEJIS

Aktyvi integracija j Europos aukstojo mokslo erdve i3-
saugant nacionalinj savitumga ir vertybes, indélis j Ziniy
visuomenés karimg, nuolatinis siekis tobuléti, demo-
kratiska atmosfera, produktyvi ir intensyvi veikla, ge-
béjimas derinti asmens ir aukstojo mokslo institucijos
akademine laisve su atsakomybe, nepamirstant, jog ko-
legijos misija — tarnauti visuomenei, — tai pagrindinés
nuostatos, kuriomis vadovaujasi Kauno kolegija.

Kauno kolegija, kaip aukstojo mokslo institucija,
yra atsakinga uz vidinés kokybés uztikrinimo siste-
mos suklrima, jgyvendinimg ir nuolatinj jos tobulini-
ma, nes i kolegija:

1. Siekia batikonkurencinga tarptautinéje svie-
timo rinkoje.

2. Yra atskaitinga studentams, akademiniam
personalui, kitiems socialiniams dalininkams, visuome-
nei ir valstybei.

3. Siekia
kokybe.

Kolegijos veiklos pagrindinis tikslas - sudaryti
bendruomenés nariams salygas kurti, perteikti ir jgyti
Siuolaikiskas, aukstojo mokslo pasiekimais pagrjstas
Zinias, mokéjimus ir jgtdzius, kurie tenkinty asmens,
darbdaviy ir visuomenés poreikius bei leisty sékmingai
adaptuotis konkurencingame veiklos pasaulyje spar-
c¢ios technologijy kaitos salygomis. Kolegija, jgyvendin-
dama savo misija, privalo veiksmingai prisidéti ir prie
Lietuvos strateginio tikslo, t. y. siekti, kad 3alies ekono-
miné, technologiné ir socialiné pazanga leisty Lietuvai
tapti pilnaverte ES nare.

Pagrindinis Kauno kolegijos teikiamy paslaugy
vartotojas - studentas. Jo studijy metu jgytos kompe-
tencijos — tai didZigja dalimi kolegijos bendruomenés
veiklos rezultatas.

Aukstojo mokslo institucijoms suteikta autonomija
neatsiejama nuo atskaitingumo.Nors valstybé, leisdama
jstatymus, kitus teisinius aktus bei skirdama finansavi-
ma aukstojo mokslo institucijoms, siekia sudaryti koky-
biskas veiklos salygas, taciau bet kokiu atveju didesné

nuolat gerinti savo veiklos

internal). A higher education institution is committed to a
very important task, i. e.: create, implement and constantly
develop the internal quality assurance system.
An institution providing education services has to react and
forecast trends of changes in education quality which are in-
dicated by students, employers, other stakeholders, society,
state and, in the age of globalization, by European and the
world’s higher education quality assurance regulations.

2

INTERNAL QUALITY ASSURANCE
CONSISTENCY WITH EXTERNAL QUALITY
ASSESSMENT: KAUNAS COLLEGE CASE STUDY

Active integration into the European higher education
area preserving national individuality and values, con-
tributing to the knowledge society creation, seeking
constantdevelopment,democraticatmosphere, efficient
and intensive activity, ability to harmonize a person’s and
higher education institution’s academic freedom and re-
sponsibility, keep in mind that a college’s mission is to
serve the society — these are essential guidelines which
Kaunas College is following.

Kaunas College as a higher education institution is
responsible for internal quality assurance system de-
signing, implementation and its constant development
because this College:

1. Isaiming at becomingcompetitive inthe inter-
national education market.

2. Is accountable to students, academic staff,
other stakeholders, society and the state.

3. Is permanently pursuing to improve the
quality of its activities.

The main purpose of the College is to provide con-
ditions for creation, acquisition and communication of
modern knowledge, abilities and skills for members of the
community based on higher education achievements that
would satisfy the needs of an individual, employers and
society and would guarantee successful adaptability in
the competitive world of activity in the circumstances of
rapid technological change. The College realizing its mis-
sion, have to contribute to a strategic aim of Lithuania, i.e.,
to pursue for economic, technological and social advance-
ment of the country which would allow Lithuania to be-
come a full-fledged EU member.

The main consumer of services provided by Kaunas
College is a student. His or her competencies acquired in
the study process is in large part the result of the College
community’s activity.

Autonomy granted to higher education institutions is
inseparable from their accountability. Although the state
by making laws, other legal acts and assigning finances for
higher education institutions, is aiming to make qualita-
tive conditions for activity, but anyway a bigger responsi-
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atsakomybé uztikrinant aukstojo mokslo kokybe tenka
paciai institucijai. M. Frazer (Quality procedures in Euro-
pean Higher Education, 2003) pabréZia, kad institucijos
autonomijos kaina yra jos atskaitomybé. Aukstoji mo-
kykla privalo bati atskaitinga studijas finansuojanc¢ioms
suinteresuotosioms grupéms ir valstybei, studentams,
kurie tas studijas renkasi ir naudojasi teikiamomis pas-
laugomis, darbo rinkai, kuriai reikalingi tinkamai pa-
rengti specialistai.

Aukstojo mokslo institucijose vis aktualesnis tampa
vidinés kokybés uztikrinimo sistemos sukdrimo, jdiegi-
mo ir jos tobulinimo, atsizvelgiant j europines auksto-
jo mokslo kokybés uztikrinimo nuostatas, klausimas.
Auksto studijy kokybés lygio pasiekimas, jo iSlaikymas
ir nuolatinis gerinimas ne tik nacionaliniu, bet ir tarp-
tautiniu mastu jgalina kolegija nuolat rapintis savo
veiklos kokybés uztikrinimu — priemoniy (suformuoty
pacios kolegijos viduje ir adaptuoty i$ iSorés) visuma,
apimancia institucijos veiklos kokybés vertinimgq ir valdy-
magq, siekiant nuolat gerinti kolegijos veiklq.

Kauno kolegijoje vidiné kokybés uztikrinimo sis-
tema yra neatsiejama nuo iSorinio kokybés vertinimo,
apimancio studijy programy ir institucinj lygmenis. S.
Hofmann, ACQUIN (2006) pazymi, kad aukstojo moks-
lo kokybés uztikrinimas turi du tikslus: prisidéti prie
aukstojo mokslo kokybés gerinimo ir teikti patikima
informacijg apie esamg aukstojo mokslo kokybe api-
mant studijas ir tyrimus. Modeliuojant ir jgyvendinant
Kauno kolegijos vidine kokybés uztikrinimo sistema
atsizvelgiama j tarptautine patirtj, iSorés eksperty pa-
teiktas studijy programy bei kolegijos, kaip institucijos,
veiklos kokybés vertinimo isvadas bei rekomendacijas.
Atliekant vidinj vertinima, taip pat remiamasi iSorinio
kokybés vertinimo iSskirtomis veiklos sritimis, kriteri-
jais, rodikliais, juos transformuojant ir pritaikant vidi-
niam veiklos kokybés vertinimui.

Aukstojo mokslo institucijos vidiné kokybés uzti-
krinimo sistema - tai tarpusavyje susijusiy priemoniy,
padedanciy uztikrinti kolegijos veiklos kokybe, visuma.
Konkurencingumas, atskaitingumas, atsakomybé, nuo-
latinio veiklos tobulinimo bitinybé - pagrindinés varo-
mosios jégos, verciancios kolegija kurti ir jgyvendinti
vidine kokybés uztikrinimo sistema, ieskoti efektyviau-
siy sprendimy, gerinanciy kolegijos veikla bei plétojan-
¢iy jos kokybeés kultura.

3
VIDINE KOKYBES UZTIKRINIMO SISTEMA IR
JOS |GYVENDINIMAS KAUNO KOLEGIJOJE

Kauno kolegijoje funkcionuoja vidiné kokybés uztikrini-
mo sistema, veikianti pagal jdiegta ir nuolat tobulinamg
kokybés vadybos modelj, kuriame integruoti Visuotinés

bility to ensure higher education quality falls on the institu-
tion itself. M. Frazer (Quality procedures in European Higher
Education, 2003) claims that the value of institutional au-
tonomy lies in its accountability. A higher education insti-
tution must be accountable to groups of interest financing
studies, and the state, students who choose the studies
and use the provided services, and also labour market that
needs well trained specialists.

The issue of internal quality assurance system design-
ing, implementation and its development is becoming
more relevant for higher education institutions with the
view of the European provisions of higher education qual-
ity assurance. Achievement of high level of study quality,
its retention and constant improvement at both national
and international levels empowers the College to concern
constantly about the quality assurance of its activity — a set
of measures (worked inside the College and adapted from
the outside), that includes quality assessment and improve-
ment of the institution, aiming at constant improvement of
the college activity.

In Kaunas College internal quality assurance system is
inseparable form the external quality assessment, covering
study programmes and institutional levels. S. Hofmann,
ACQUIN (2006) stresses that higher education quality as-
surance implies two aims: to contribute to higher educa-
tion quality improvement and provide reliable information
about existing higher education quality including studies
and research. Modelling and implementation of Kaunas
College quality assurance system is conducted with a view
tointernational experience, conclusionsand recommenda-
tions on study programmes and the quality assessment of
the College as an institution activity presented by external
experts. Performance of internal assessment is also based
on activity dimensions, criteria, indicators distinguished
by external quality assessment, transforming them and
adapting to internal activity quality assessment.

Higher education institution internal quality assurance
system is a set of interrelated measures helping to ensure
the quality of the College activity. Competitiveness, ac-
countability, responsibility, necessity of constant develop-
ment of activity quality are key driving forces, stimulating
the College to create and implement the internal quality
assurance system, search for effective decisions improving
the College activity and upgrowth of its quality culture.

3

INTERNAL QUALITY ASSURANCE SYSTEM
AND ITS IMPLEMENTATION IN KAUNAS
COLLEGE

Existing internal quality assurance system in Kaunas
College has been functioning according to implement-
ed and being constantly developed quality manage-
ment model, which integrated the principles of Total



Mindaugas MISIUNAS

VIDINE KOKYBES UZTIKRINIMO SISTEMA IR JOS |GYVENDINIMAS KAUNO KOLEGIJOJE « INTERNAL QUALITY ASSURANCE SYSTEM AND ITS IMPLEMENTATION IN KAUNAS COLLEGE

kokybés vadybos (angl. TQM) principai ir ISO 9001 koky-
bés vadybos sistema. Sio modelio funkcionavimas yra
cikliskas, o jgyvendinamas jis per saves vertinima
irpalyginamuma. Vidinés kokybé uztikrinimo siste-
mos paskirtis — nuolatinis kolegijos veiklos gerinimas.

Kauno kolegijos vidiné kokybés uztikrinimo siste-
ma realizuojama per vertinimo ir kokybés valdymo pro-
ceduras. Sistemai budingi klasikiniai vadybos procesai:
planavimas, organizavimas, jgyvendinimas ir kontrolé.
Itin didelis démesys skiriamas grjztamajam rysiui.

Modeliuodama vidine kokybés uZztikrinimo siste-
ma, kolegija kélé sau tikslg — sukurti tokia sistema, kuri
bty jos veiklai naudinga. Vadovaujamasi principu:
sistema tarnauja institucijai, o ne institucija dirba siste-
mai. Visuotinés kokybés vadybos filosofija, jgyvendina-
ma pasitelkiant savianalizés ir palyginamumo procesus,
labiausiai atitiko esamg kolegijos situacijg ir jdirbj Sioje
srityje, taip pat jos galimybes, turimus laiko, Zmogis-
kuosius bei kitus isteklius.

Visuotinés kokybés vadyba - tai vadybos filosofija ir
metodai, kuriuos pasirinkusi organizacija nuolat tobu-
I&ja, | tobulinimo veikla jtraukdama visus darbuotojus
ir siekdama kuo geriau patenkinti vartotojy poreikius,
gerindama rezultaty kokybe ir mazindama kastus (Va-
nagas, 2004). Remiantis Sia filosofija, Kauno kolegijoje
kokybés gerinimo procesas yra ilgalaikis, nenutrakstan-
tis. Kolegijos vartotojai (tiek viduje, tiek iSoréje) laikomi
svarbiausia institucijos dalimi, o jy poreikiai ir [Ukesciai
yra nuolat tiriami, siekiant juos patenkinti. Ypac svarbiu
laikomas personalo kvalifikacijos tobulinimas, perso-
nalui rodoma pagarba. Vadovai operatyviai reaguoja j
iSkilusias problemas j kolegijos veiklos gerinimg jtrauk-
dami visus kolegijos bendruomenés narius. Kadangi
visuotinés kokybés vadybos pagrindinis tikslas — varto-
tojy poreikiy tenkinimas, todél visa kolegijos vidiné
kokybés uztikrinimo sistema tikslingai kreipiama Siam
tikslui jgyvendinti. Pasirinkta Visuotinés kokybés vady-
bos (angl. TQM) filosofija salygoja kolegijos lankstuma,
dinamiskuma, jos greitesnj prisitaikyma prie nuolat kin-
tanciy salyguy.

|diegta I1SO 9001 kokybés vadybos sistema apima
tik Kauno kolegijos administravimo (dokumenty valdy-
mo, viesyjy pirkimy, personalo valdymo ir kt.) procesus.
Si kokybés vadybos sistema buvo pasirinkta siekiant
optimizuoti iSaugusios kolegijos administracinius pro-
cesus. Prie Kolegijos prisijungus naujoms mokykloms
(padaliniams), ISO 9001 kokybés sistema padeda veiks-
mingiau spresti iskilusias problemas, kai susiduriama
su skirtingu valdymo procesy reglamentavimu, atskiry
tarnyby ir padaliniy funkcijy bei atsakomybés pasis-
kirstymu, dokumenty valdymu ir pan. Dél griezto Sios
sistemos reglamentavimo ir aukstosios mokyklos misi-
jos bei veiklos specifiskumo jg atsisakyta taikyti studijy

Quality Management (TQM ) and the system of quality
management ISO 9001. The functioning of the model is
cyclic and its implementation is realized through self-
assessment and benchmarking. The purpose of
the internal quality assurance system is a constant im-
provement of the college activity.

Kaunas College internal quality assurance system is
fulfilled by applying quality assessment as well as qual-
ity management procedures. Classical management pro-
cesses are typical peculiar to the system: planning, orga-
nizing, implementing, and controlling. Special attention is
given to the feedback.

While modeling the internal quality assurance system
the College aimed at building such a system that would
be useful forits activity. It was based on the principle: a
system serves for an institution, and not an institution works
for a system. The Total quality management philosophy im-
plemented by means of self-analysis and benchmarking
processes best suited to the present situation in the Col-
lege and experience in this area, its possibilities and avail-
ability of time, human and other resources.

Total quality management is such management phi-
losophy and methodology, through which an organiza-
tion is continually developing with the involvement the
staff into that activity and pursuing to satisfy the interests
of consumers, by improving the quality of products and
reducing costs (Vanagas, 2004). Based on this philoso-
phy the quality improvement process in Kaunas College
is a long-term, continual process. The College consumers
(internal and external) are considered to comprise the es-
sential part of the institution, thus, their needs and ex-
pectations are constantly researched to be satisfied. Of
special importance is considered to be qualification im-
provement of the staff, respect for them. Authorities im-
mediately respond to the problems that occur involving
all members of the College community into the College
activity improvement. Satisfaction of consumer needs is
conceived as the main goal of the total quality manage-
ment, therefore the internal College quality assurance sys-
tem is purportedly aimed at implementation of this goal.
The selected TQM philosophy conditions the flexibility,
dynamism of the college, and its more rapid adaptation
to constantly changing conditions.

The implemented I1SO 9001 quality management
system covers only Kaunas College management (docu-
ment handling, public procurement, staff management,
etc.) processes. This quality management system has
been chosen in order to optimize expanded processes
of the College administration. Since the new schools (de-
partments) have been affiliated to the College, ISO 9001
quality system assists in solving problems that emerge,
when it encounters different regulations of management
processes, distribution of functions and responsibilities of
separate services and subdivisions, document handling,
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procesams. ISO sistema buvo sukurta pramonés ir ga-
mybos sektoriui, tad jos pritaikomumas Svietimo siste-
moje yra gana komplikuotas ir sudétingas reiskinys.

Visa kolegijos vidiné kokybés uztikrinimo sistema
formalizuota (parengtas Kokybés vadovas, apibrézti
sistemos jgyvendinimo etapai, terminai, leidziami jsa-
kymai kokybés klausimais ir kt.), sukurta tarnyba, at-
sakinga uz 3ios sistemos jgyvendinima ir tobulinima,
suburta kolegijos Kokybés taryba, nuolat sudaromos
darbo grupés jvairiems klausimams spresti ir t. t.

Kauno kolegijoje vidiné kokybés uztikrinimo sis-
tema jgyvenama atliekant - saves vertinima, kurio
svarbiausiu etapu laikoma savianalizé. Prie§ imantis
savianalizés, suplanuojamas saves vertinimo procesas,
renkami ir sisteminami duomenys. Kolegijoje taip pat
atliekamas jvairiy veiklos sri¢iy rodikliy lyginimas tiek
viduje tarp skirtingy padaliniy, tiek ir su kity aukstyjy
mokykly veiklos rodikliais.

Saves vertinimo procesas Kauno kolegijoje vyksta
sistemingai, tam tikrais ciklais: visi padaliniai, tarnybos,
déstytojai vertina savo ankstesniyjy mety veikla pagal
Studijy kokybés valdymo tarnybos ir kolegijos Koky-
bés tarybos parengtas veiklos savianalizés formas (pa-
rengtos déstytojo veiklos savianalizés rekomendacijos
ir fakulteto veiklos savianalizés forma). Jie analizuoja
savo veikla pagal kolegijos iSskirtas veiklos sritis (adap-
tuotos remiantis iSorinio kokybés vertinimo iSskirtomis
veiklos sritimis): valdymas, studijy programos, personalo
kvalifikacija, moksliné taikomoji veikla ir iSoriniai rysiai,
materialieji ir finansiniai iStekliai, tarptautiniai rysiai, vi-
diné kokybés uztikrinimo sistema, organizacijos jvaizdis ir
kultara. Kiekviena veiklos sritis savianalizés formose yra
apibrézta tam tikrais veiklos kriterijais ir rodikliais, pa-
teikiamais klausimy ir teiginiy forma. Studijy programos
yra svarbiausia ir placiausiai analizuojama veiklos sritis
kolegijoje (kitas veiklos sritis galima pavadinti tik pagal-
binémis, papildanciomis ta studijy programy dalj, kuri
apima studijy programy rengimgq ir gerinimq, déstymq
ir studijavimgq, studenty paZangq ir pasiekimus, paramq
studentams). Sig nuostatg salygojo tai, kad pagrindiné
kolegijos teikiama paslauga - studijos (1 pav.).

Saves vertinimas atliekamas kiekviename lygme-
nyje: déstytojo, katedros, fakulteto, tarnybos, kolegijos.
Siame procese nenutrikstamas kokybés gerinimo siekis
laikomas neatsiejamu nuo atskaitomybés principo.
Kiekvienais metais déstytojai savo veiklos savianalizés
ataskaita teikia katedry vedéjams, katedry vedéjai -
fakultety dekanams, fakultety dekanai, pavaduotojai,
tarnyby vadovai - kolegijos direktoriui. Kolegijos di-
rektorius, remdamasis fakultety ir tarnyby savianalizés
ataskaitomis, kartu su darbo grupémis (darbo grupes
sudaro kolegijos bendruomenés atstovai) rengia meti-
ne Kolegijos veiklos savianalizés ataskaita, kurig patei-

etc. The application of the system for study processes has
been rejected due to its stiff regulations and the mission
of the higher school and its activity specificity. ISO system
has been designed for industry and manufacturing sec-
tor, therefore its adaptability in the system of education is
highly complicated and complex.

The whole internal quality assurance system of the
College is formalized (Quality manual has been prepared,
the stages and terms of implementation of the system
have been defined the orders concerning quality ques-
tions have been issued and etc.), a department respon-
sible for the system’s implementation and development
has been established, the College Quality Board has been
set up, working groups play their role solving various
questions, and etc.

In Kaunas College self-assessment, with its main
stage of self-analysis, has been chosen for the imple-
mentation of internal quality assurance system. Before
the stage of self analysis, self-assessment is planed, data
are collected and systematized. The College carries out
internal comparison of performance indicators of various
areas among different subdivisions and external compari-
son of performance indicators with other higher schools.

Self-assessment process in Kaunas College is syste-
matic, occurring in particular cycles: all subdivisions, de-
partments, teaching staff assess the previous year activ-
ity according to the forms prepared by the Study Quality
Management Service and the College Quality Board (pre-
pared recommendations for a teaching staff performance
self-analysis and department performance self-analysis
form). They analyze their activities according to the di-
mensions distinguished by the College (adaptation based
on the external quality assessment): management, study
progammes, staffqualification, applied research activity and
external links, material and financial resources, international
relations, internal quality assurance system, image and cul-
ture of an organization. Each area of activity in the form
of self-analysis is defined according to certain criteria and
indicators, which are presented in the form of statements
and questions. Study programmes are the most important
and widely analyzed dimensions of activity in the College
(other areas of activity could be called as auxiliary, supple-
menting the part of the study programmes which covers the
designing of study programmes and its improvement, teach-
ing and learning, students’ progress and achievements, and
student support’s). This provision is determined by the main
service that the College provides, that is studies (Fig. 1).

Self-assessment is carried out at every level: teacher,
department, faculty, service, college. In this process con-
tinual pursuing for quality improvement is considered to
be inseparable from the principle of accountability. Ev-
ery year teachers present their self-analysis report to the
heads of their departments, the heads of departments to
the deans of the faculties and the deans of the faculties,
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1 pav. Kauno kolegijos vidinés kokybés uztikrinimo sistemos modelis
Fig. 1. Kaunas College internal quality assurance system model

kia akademinei kolegijos bendruomenei ir kolegijos Ta-
rybai (1 pav.). Tai kartu ir Kolegijos direktoriaus metiné
veiklos ataskaita.

Labai svarbus vaidmuo visoje vidinéje kokybés
uztikrinimo sistemoje tenka studentui, kuris saves
vertinimo procese yra svarbiausias informacijos salti-
nis. Atliekant savianalize bdatina issiaiskinti studenty
nuomone apie visy lygmeny - déstytojy, katedros, fa-
kulteto ir bendrai visos kolegijos veiklos kokybe. Tam
atliekamos studenty apklausos, organizuojamos aps-
krito stalo diskusijos ir kt. (1 pav.).

Vidinis kokybés uztikrinimas neatsiejamai susijes su
iSorine aplinka. Socialiniai dalininkai, Svietimo rinka, vals-
tybé, visuomené bei globalizacijos procesai daro didele
jtaka ir kolegijoje vykstanciy procesy kokybei (1 pav.).

Atlikus déstytojo, katedros, fakulteto, kolegijos
veiklos savianalize, atskleidziami atitinkamos veiklos
srities privalumai, gerintini aspektai, galimybés ir grés-
més, pateikiami gerosios patirties pavyzdziai, palygi-
nami atskiri kolegijos ir jos padaliniy veiklos rodikliai,
nustatomos prioritetinés gerinimo kryptys, sudaromas
veiksmy planas kokybei gerinti.

Po savianalizés kiekviename lygmenyje atliekamas
jsivertinimas, kurj paprastai papildo kity lygmeny jver-
tinimai. Pavyzdziui, katedros vedéjas jvertina déstyto-
jo veikla per metus, fakultetas — katedry veiklg. Siuo
atveju sistemingai jsivertinama atsizvelgus ir j kity as-
meny pateiktus jvertinimus. Taip kiekvienoje pakopoje
uztikrinamas grjZztamasis rysys. Ataskaity vertintojais
tampa bendruomenés nariai, savivaldos institucijos.
Jvertinimo metu pateiktos rekomendacijos nukreipia-

vice-deans and heads of services to the director of the Col-
lege. The College director jointly with the working groups
(comprised of members of the College community) drafts
an annual summary report of the College activity analy-
sis which is presented to the academic community of the
College and the College Board (Fig. 1). This serves also as
the director’s annual activity report.

A very significant role within the system of quality as-
surance liesonastudent whoisthe most relevant source
of information. As self-analysis is conducted at all levels, it
is necessary to identify students’opinion about their teach-
ing staff, department, faculty and overall activity quality of
the College. Students’ surveys are carried out, round table
discussions and other activity are organized (Fig. 1).

Internal quality assurance is inseparably connected
with external environment. Stakeholders, education mar-
ket, state and society as well as globalization processes
have a great influence on the quality of the College ongo-
ing processes (Fig.1).

After the self analysis of the teaching staff, depart-
ment, faculty and institution activities have been con-
ducted, advantages of a particular sphere of activity are
revealed, together with the aspects that need improve-
ment, opportunities and threats, examples of good prac-
tice are presented, certain indicators of the College activity
are compared to the ones of the subdivisions, directions
of improvement are prioritized, an action plan for quality
improvement is worked out.

After the self-analysis self-evaluation at every level
is conducted, which is usually supplemented by evalua-
tion of other levels. For example a head of a department
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mos kolegijos vidinés kokybés uztikrinimo sistemos
tobulinimui.

Labai svarbus vidinés kokybés uztikrinimo siste-
mos démuo — kasmet rengiamas viesas kiekvieno fakul-
teto veiklos savianalizés pristatymas ir vertinimas, j kurj
kvie¢iami kolegijos bendruomenés nariai ir kuriame
iSsakoma atskiry specializuoty tarnyby vadovy nuo-
moné apie padalinio pazanga tam tikroje srityje. Tokiu
badu visi darbuotojai jtraukiami j savianalizés proce-
so cikla. Vie3o pristatymo metu jie gali issakyti savo
idéjas ir pasitalymus, dalyvauti priimant sprendimus,
reik$ti savo nuomone ir t. t. Vadovaujantis apskritojo
stalo principu, aptariamos fakulteto veiklos stiprybés
ir gerintini aspektai, numatomos galimybés ir grésmés.
Svarbiausias Sio pristatymo tikslas - grjZztamojo rysio
uztikrinimas. Kadangi fakulteto savianalizé apima kate-
dry (katedros kolegijoje dazniausiai formuojamos stu-
dijy programy pagrindu) veikla, o pastarosios — désty-
tojy veiklos savianalize, tai ataskaitos pristatymo metu
analizuojama ne tik fakulteto, bet ir jam priklausanciy
katedry (programy) bei jose dirbanciy déstytojy veikla,
ju pasiekimai ir pazanga per vienus metus, numatomos
prioritetinés veiklos kryptys ir tolimesnés kokybés ge-
rinimo gairés.

| Kauno kolegijos vidine kokybés uztikrinimo siste-
ma integruojami ir kiti metodai, pavyzdziui, studenty,
absolventy, déstytojy, kity socialiniy dalininky apklau-
sos, individualGs pokalbiai, posédziai, veiklos plany
jgyvendinimo kontrolé ir t. t.

Saves vertinimas kolegijoje grindziamas pagrjsty ir
patikimy duomeny rinkimu, jy sisteminimu ir analize.
Dél Sios priezasties daznai kyla savianalizés objektyvu-
mo, atvirumo, patikimumo ir analitiSkumo problemy
jvairiais lygmenimis. Nepatikimi duomenys trukdo i3-
samiau pazvelgti j analizuojamos veiklos srities priva-
lumus ir traikumus. Si problema susijusi su kokybés
kultdros plétojimu organizacijoje. Kokybés kultara
remiantis Kauno kolegijos patirtimi, daro didziausia
jtaka sékmingam kolegijos vidinés kokybés uztikrinimo
sistemos funkcionavimui.

Kauno kolegijoje kokybés kultira plétojama orga-
nizuojant mokymus, rengiant seminarus, atviras pas-
kaitas, debatus ir pan. Kokybés klausimai nagrinéjami
ir kolegijos vadovy susirinkimuose, nuolat aptariami
bendruomenéje, Kokybés taryboje. Vis délto Siy koky-
bés kultaros plétojimo veikly nepakanka. Tam, kad vidi-
né kokybés uztikrinimo sistema efektyviai funkcionuo-
ty visuose institucijos padaliniuose (t. y. tais atvejais,
kai institucija didelé), reikalingas teigiamas ne tik insti-
tucijos vadovo, bet ir padaliniy vadovy poziuris j saves
vertinimo procesa. Jei padalinio vadovas neigs kokybés
uztikrinimo sistemos naudg, nepritars jos reikalingu-
mui, tai ir nemaza dalis jam pavaldZiy darbuotojy jos
diegimui aktyviai priesinsis. Sig saves vertinimo priklau-

evaluates a teacher’s annual performance, and a faculty
evaluates departments’ performance. In this case self-
evaluations are performed systematically taking into con-
sideration evaluations presented by other persons. Ac-
cordingly, a feedback is ensured at every level. Members
of the community, self-governing units become assessors
of the reports. Recommendations presented at the time
of evaluation are directed towards development by the
College internal quality assurance system.

A very important component of internal quality as-
surance system is public presentation and assessment of
every faculty activity self-analysis report where all mem-
bers of the College community are invited and where
opinion about a subdivision’s progress in a particular
area is expressed by the heads of special services. Thus,
all the staff is involved in the cycle of the self-analysis pro-
cess. During public presentation the staffs are invited to
express their ideas and suggestions, participate in deci-
sion making, and express their own opinion. Following
the round table principle strengths and issues in need for
improvement, opportunities and threats of the faculty ac-
tivity are forecasted. The main aim of the presentation is
ensuring the feedback. As the faculty’s self-analysis cov-
ers the activity of departments (departments are usually
established on the basis of study programmes) and the
latter cover teachers’ self-analyses, therefore, during pub-
lic report presentation the faculty activities are analysed
all together with the departments (programmes) as well
as activities, achievements and progress of teaching staff
trought the whole year. Trends of activity are prioritized
and guidelines for further improvement are forecasted.

Other methods, such as surveys of students, gradu-
ates, teachers, other stakeholders, individual interviews,
meetings, control of implementation of activity plans are
also integrated into Kaunas College internal quality assur-
ance system.

Self-assessment in the College is based on valid and
reliable data collection, their codifying, and analysis. Due
to this reason issues of objectivity, openness, reliability
and analytical approach of self-analysis occur at all levels.
Not reliable data hinder examination of advantages and
disadvantages of the activity area under analysis. This
problem is related to a quality culture development
in an organization. As it is seen from the experience of
Kaunas College a quality has the greatest impact upon
the successful functioning of the College internal quality
assurance system.

In Kaunas College the quality culture is developed
organizing training, arranging seminars, open lectures,
debates, and etc. Issues of quality are also analyzed in the
College authority meetings; they are similarly a subject for
continual discussion among the members of the commu-
nity and Quality Board. However, these activities do not
fulfill the quality development process. Seeking to guar-
antee an effective functioning of the quality assurance
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somybe nuo vadovy pozidrio lemia tai, kad dazniausiai
organizacijos vadovai kuria ir skleidzZia energija, bating
institucijos kaitai. Galima teigti, kad viena i$ sékmingo
kokybés uztikrinimo sistemos karimo, jgyvendinimo ir
nuolatinio jos tobulinimo priezasciy — akivaizdus insti-
tucijos vadovybeés jsitraukimas bei pozityvus jos po-
ziUris j saves vertinimo procesa.

Kokybés uztikrinimo sistemos veiksmingumo laips-
nis priklauso ne tik nuo vadovy, bet ir nuo vidinés kie-
kvieno darbuotojo paskatos siekti kokybiskos veiklos,
kiekvieno bendruomenés nario atsakomybés laipsnio
uz savo veiklos kokybe. Atsakomybés uz savo veikla
ir jos rezultatus stiprinimas tampa vienas i$ svarbiau-
siy kokybés kultiros plétojimo kolegijoje aspekty.

Profesinio rengimo kokybés techniné darbo grupé
(2003) pristaté saves vertinimo proceso etapus, kuriuos
turi pereiti kiekviena organizacija, pradedama jgyven-
dinti savianalizés procesg (2 pav.).

Neigimas, pasipriesinimas, tyrinéjimas, jsipareigo-
jimas - naturalios reakcijos, kurias privalu jveikti sie-
kiant vidinés kokybés uztikrinimo sistemos, pagrjstos
savianalize, jgyvendinimo. Kauno kolegijos padaliniai,
vertinant juos pagal saves vertinimo proceso raidg, yra
gana skirtinguose etapuose: saves vertinimoneigimo
etapo apraisky jau beveik nerasime; pasipriesinimo
etapo pozymiy, kuriy metu ieSkoma galimybiy savia-
nalize priskirti visiskai netinkamiems veiklos gerinimo
badams, vis dar galima jzvelgti kai kuriy bendruome-
nés nariy veiksmuose; tyrinéjimo etapo uzuomaz-
gy jau atsiranda dalies bendruomenés nariy tarpe; o
jsipareigojimo etapas, kurio metu susitapatinama
su saves vertinimo procesu, téra bldingas tik atskiry
bendruomenés nariy veiklai. Tai galéjo salygoti Kauno
kolegijos susiformavimas is skirtingg patirtj, tradicijas,
asmeniniy ir profesiniy kompetencijy saranga bei iste-
klius turinciy institucijy. Patirtis rodo, kad kokybés uz-

NEIGIMAS / DENIAL

PASIPRIESINIMAS / RESISTANCE

system in all subdivisions (in such cases when an institu-
tion is big) a positive attitude towards self-assessment pro-
cess is required from a head of an institution and heads of
subdivisions. If a head of an institution denies the benefit
of a quality assurance system, does not sustain its neces-
sity, then a considerably big part of the staff subordinate
to him/her will actively resist its implementation. The self-
assessment dependence on the heads attitude is condi-
tioned by the fact that most often heads of organizations
create and disseminate energy relevant for changes in an
institution. It is arguable, that one of the main reasons of
successful creation, implementation and continual devel-
opment of a quality assurance system is evident involve-
ment and positive attitude of an institution authority
to the self-assessment process.

The efficiency level of the quality assurance system
depends not only on heads, but also on every employee’s
inner incentive to seek qualitative activity, the level of re-
sponsibility of each member of the community for his or
her activity quality. Consolidation of responsibil-
ity for an individual activity and its results is becoming
one of the key aspects of quality culture development in
the College.

Technical Working Group on Quality in VET (2003) pre-
sented the stages of self-assessment process which every
organization should pass at the beginning of self-analysis
implementation process (Fig. 2).

Denial, resistance, exploration and commitment are
natural reactions that should be overcome if seeking to
implement the internal quality assurance system based on
self-analysis. The subdivisions of Kaunas College accord-
ing to their development in self-assessment process are in
rather different stages: manifestations of self-assessment
denial stage can hardly be found; features of resis-
tance stage at which are searched for possibilities to at-
tribute self-analysis to completely inadequate methods of

|SIPAREIGOJIMAS / COMMITMENT

TYRINEJIMAS / EXPLORATION

2 pav. Saves vertinimo proceso raidos etapai (pagal Technical Working Group on Quality in VET, 2003, p.15)
Fig. 2. Developmental Stages of self-assessment process (based on Technical Working Group on Quality in VET, 2003, p.15)
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SAVES VERTINIMO PROCESAS /
SELF-ASSESSMENT PROCESS

“

N

> VEIKLOS GERINIMAS /

KONTROLE / CONTROL <

ACTIVITY IMPROVEMENT

3 pav. Saves vertinimo proceso kryptingumas
Fig. 3. Direction of self-assessment

tikrinimas, pagrjstas saves vertinimu, palyginti sunkiai
priimamas kolegijos bendruomenés nariy dél kokybés
kultaros stokos. Anot E. Sallio (2002), kokybés kulttros
vystymas trunka ilga laika. Tai i$ tikryjy labai sunkus
darbas. Nors vidiné kokybés uztikrinimo sistema kole-
gijoje modeliuojama taip, kad | jos kdrimo, jgyvendi-
nimo ir tobulinimo procesa baty jtraukti visi kolegijos
bendruomenés nariai, taciau jos veikimas susiduria su
tam tikromis kliatimis, pavyzdZiui, saves vertinimas
suprantamas kaip laiko $vaistymas ar dar viena biuro-
kratiné uzgaida. Pastebimas ir bendruomenés nariy
nenoras pazvelgti j savo veiklg atvirai, kritiskai jvertinti
save ir bati jvertintam kity (pvz., studenty, vadovy) bei
palygintam su savo kolegy pasiekimais.

Kolegijos kokybés politika, remiantis saves verti-
nimo procesu, nukreipta j kontroleés ir veiklos gerinimo
derme (3 pav.).

Bet kuriame saves vertinimo proceso lygmenyje
(pavyzdziui, déstytojo, katedros, fakulteto, kolegijos)
iSryskéja aspektai, leidziantys jvertinti atlikty uzduociy
kokybe, nustatyti veiklos sritis, kuriose reikéty ,pasi-
tempti” ar kurios gali tapti proverzio kryptimis. Veiklos
prioritetai gali bati aptikti visai kitur, negu jie iki Siol
buvo randami. Tokiu budu iSrySkéja saves vertinimo
proceso kryptingumas kontrolés link. Kita saves ver-
tinimo proceso kryptis — nuolatinis veiklos gerinimas.
Grésmiy gali kilti tuo atveju, jei tik vienas i$ Siy aspekty
bus priimtinas ir suprantamas, o kitas atmetamas. Pa-
vyzdziui, jei saves vertinimas kreipiamas tik j veiklos ge-
rinimq, nejvertinant pasiekimy ir neisskiriant prioritety,
visy veiklos aspekty gerinimas gali ne tik kad neduoti
siekiamos naudos, bet net pakenkti. Jei akcentuojama
kontrolés svarba, tai savianalizé institucijos bendruo-
menés bus atmetama dél polinkio tik kontroliuoti jy
veiklg, atskleidziant isryskintus trakumus. Nesant sude-
rinamumo tarp 3iy krypciy, saves vertinimas paprastai
Lpasibaigia graziy ataskaity ir plany parengimu®.

Kontrolé ir veiklos kokybés gerinimas turi bati deri-
nami tarpusavyje ir privalo papildyti vienas kita.

activity improvement, are still traced in some community
members actions; rudiments of exploration stage are
emerging among some part of the community members;
and the commitment stage when self-assessment pro-
cess is identified with self is characteristic just to the sev-
eral community members activity. This could have been
determined by the formation of Kaunas College from in-
stitutions that possessed different experience, traditions,
framework of personal and professional competencies and
resources. Experience shows that quality assurance based
on self-assessment is comparatively difficultly accepted by
the members of the College community because of the
absence of the quality culture. According to E. Sallis (2002),
development of quality culture is a long running process.
Moreover, it is very difficult task. Although the modelling
of internal quality assurance system is constructed in such
away as to involve all the members of the College commu-
nity into its designing, implementation and development
process, but its functioning still faces certain obstacles, for
example self-assessment is regarded as a waste of time or
a bureaucratic whim. Community members' reluctance is
observed to overview their work openly, critically evaluate
oneself and to be evaluated by others (i.e. students, heads)
and be compared to the colleagues’ achievements.

The College quality policy is directed towards the
consistency of control and activity improvement (Fig. 3).

Atany level of self-assessment (i.e. teacher, department,
faculty, institution) certain patterns can be observed ena-
bling to evaluate the quality of accomplished tasks, activity
areas that require improvement and the ones that could
become directions of breakthrough. Activity priorities can
be tracked in different areas than they have been found be-
fore. Thus, the direction of self-assessment process towards
control is emerging. Another direction of self-assessment
process is constant improvement of activity. Threats can
emerge if only one aspect is accepted and understood,
and the other rejected. For instance, if self-assessment is
directed towards improvement of activity alone; all aspects
of activity improvement can be useless and even harmful if
achievements are underestimated and priorities not identi-
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ISVADOS IR REKOMENDACIJOS

1. Aukstojo mokslo kokybés uztikrinimas turi apimti vi-
sus tris lygmenis: institucinj, nacionalinj ir europinj. Di-
dziausia atsakomybé uz studijy kokybe tenka aukstojo
mokslo institucijai, nes joje kuriama atitinkama aplinka
ir sudaromos butinos sglygos kirybingai déstytojo ir
studento saveikai. Aukstajai mokyklai keliamas svarbus
uzdavinys - sukurti, jgyvendinti, o po to nuolat tobulin-
ti vidine kokybés uztikrinimo sistema.

2. Konkurencingumas, atskaitingumas, atsakomy-
bé, nuolatiné kokybés gerinimo butinybé — pagrin-
dinés varomosios jégos, skatinancios Kauno kolegija
modeliuoti ir jgyvendinti vidine kokybés uztikrinimo
sistema.

3. Kauno kolegijos vidiné kokybés uztikrinimo sis-
tema pagrjsta Visuotinés kokybés vadybos ir ISO 9001
principais. Didziausias démesys skiriamas Kolegijos vi-
diniy ir iSoriniy vartotojy poreikiy patenkinimui.

4. Kauno kolegijos vidiné kokybés uztikrinimo sis-
tema sistemingai ir cikliskai jgyvendinama per saves
vertinimo ir palyginamumo proceddras, apimant visus
institucijos lygmenis. Tai salygoja iSsamy stiprybiy, ge-
rintiny aspekty, galimybiy ir grésmiy skirtingose vei-
klos srityse iSskyrima, nukreipiant tai j nuolatinj kolegi-
jos veiklos gerinima. Sistema pagerina kolegijos istekliy
vadyba ir padeda nustatyti institucijos prioritetus

5. Remiantis Kauno kolegijos patirtimi, galima teig-
ti, kad kokybés uztikrinimo sistema negali iSspresti visy
institucijos problemuy, taciau ji padeda aptikti problemy
priezastis ir imtis jy Salinimo bei ieSkoti gerinimo gali-
mybiy. Barjerai, trukdantys funkcionuoti kokybés uzti-
krinimo sistemai, dazniausiai gltdi kolegijos kulttroje.

fied. If controlis overemphasized, then the institution’s com-
munity will reject self-analysis for its predisposition to con-
trol of their activity, revealing highlighted shortcomings.
Without compatibility of these two trends self-assessment
usually “ends working out fine reports and plans”.

Control and quality improvement of activity should
be harmonized and supplement each other.

CONCLUSIONS AND RECOMMENDATIONS

1. Higher education quality assurance should cover all
three levels: institutional, national and European. The
biggest part of responsibility for the study quality lies on
the higher education institution as it creates an appro-
priate environment and conditions for creative interac-
tion between a teacher and a student. A higher educa-
tion institution is committed an important task, i.e. to
create, implement and further develop an internal qual-
ity assurance system.

2. Competitiveness, accountability, responsibility,
necessity for continual quality improvement are the key
driving forces, encouraging Kaunas College to model and
implement an internal quality assurance system.

3. Kaunas College internal quality assurance system
is based on Total Quality Management and ISO 9001 prin-
ciples. The greatest attention is focused on satisfaction of
the College internal and external consumers’needs.

4. Kaunas College internal quality assurance system is
being systematically and regularly implemented through
self-assessment and benchmarking procedures covering
all three institutional levels. This determines comprehen-
sive identification of strengths, aspects for improvement,
opportunities and threats in different areas of activity steer-
ing the College towards continual activity improvement.
The system improves the College resources management
and assist in identifying priorities of the institution.

5. With reference to Kaunas College experience it is
concluded that the quality assurance system cannot solve
all the institutional problems, but it assists in identifying
the causes of problems, undertaking their elimination and
searching opportunities for improvement. Barriers that
hinder the functioning of the quality assurance system lie
in the College culture.

SANTRUMPOS / ABBREVIATIONS

ACQUIN - Akkreditierungs, Certifizierungs und Qualitatssiche-
rungs Institut / Akreditavimo, sertifikavimo ir kokybés uztikri-
nimo institutas.

ENQA - European Association for Quality Assurance in Higher
Education / Europos aukstojo mokslo kokybés uztikrinimo
asociacija.

ESIB - National Unions of Students in Europe / Nacionalinés
Europos studenty sajungos.

EUA - European University Association / Europos universitety
asociacija.

EURASHE - European Association of Institutions in Higher
Education / Europos aukstojo mokslo institucijy asociacija.
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